
 
3-2-1 Impacts 

 
3 people … 2 impacts … 1 action  

 
 

Here’s how this exercise works . . . Each week, on a 3x5 card, write the names of 3 people in which you 

want to invest. Then write 2 impacts you want to make in each of those people and 1 action you’ll take 

this week to impact them. That’s it. But if you’ll do this each week for a month, imagine the effect. And if 

you’ll keep doing this for a year, imagine how you could impact their eternity. 

Your “3 people” will surely change as needs change, as God prompts you, or as birthdays and 

anniversaries approach. And instead of a person, your “3 people” might be groups like your kids, church 

small group, neighbors, or co-workers. Also, you’ll likely change the impacts you want to make over time. 

In fact, your impacts should change as needs and relationships change.  

While this exercise lists your impacts and actions, the focus isn’t on you. It’s on the needs of the people 

God wants you to impact. 

In order to keep your desired impacts top of mind, you might put your 3-2-1 Impacts lists in a wallet, 

purse, or office. Or maybe you’ll post them on a mirror, car dashboard, or refrigerator. However you do 

it, though, just make sure they stay fresh and visible. Here’s how your weekly 3x5 cards might look: 

 

 
 

 3 People 2 Impacts 1 Action 
 
Person/Group 1 _____ _____ 
  _____ 
  

Person/Group 2 _____ _____ 
  _____ 
 

Person/Group 3 _____ _____ 
  _____ 


